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RECONNAISSANCE MISSION

American Corporate Partners Clears the
Path to a Successful Transition by Connecting

Veterans to Business Leaders

Navigating todays job market is difficult enough. But when
you're also making the transition between a military and
civilian career, it can be even tougher.

rmy Reserve Staff Sergeant
Sam Nichols says he was “pret-
ty fresh” to the job market when
returned from his last two years
on active duty in Iraq. “When
my first job wasn’t a good fit, I honestly didnt
know what to do. There was no support, and I
was blindly trying to figure out my job. I didn’t

‘ WHEN | TOOK MY FIRST POSITION, | DIDN'T
CHOOSE IT BY THINKING ‘I WANT TO GO INTO
MANUFACTURING. | JUST STARTED DOING IT. THEN |
REALIZED [ HAVE A LOT OF SOFT SKILLS AND PEOPLE
MANAGEMENT SKILLS THAT WEREN'T BEING UTILIZED.
RANDY HELPED ME NAVIGATE THE MARKET, EXPLORE MY
OPTIONS, AND SEE HOW THOSE SKILLS CAN BE RELEVANT
IN A DIFFERENT ENVIRONMENT. , ,
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know if I should look at a different industry to
find the right culture fit. I wasn’t even sure how
to go about resigning. I felt like I was perpetu-
ally swimming upstream.”

“Eventually, you need to raise your hand and
say, ‘Give me a better way to do this.””

Nichols found the guidance he needed with
American Corporate Partners (ACP), an or-
ganization that connects veterans with mentors
from top companies like GE, IBM, Johnson &
Johnson, MetLife, and many more to work on
topics ranging from résumés and interviewing to
industry specific professional development.

Over the course of a year-long mentorship,
ACP’s mentors provide customized career de-
velopment and networking assistance to those
seeking to work in any field, from finance to
human resources, engineering to manufactur-
ing. Mentors are located all across the country,
and paired to fit professional experience and
area of specialty.

Nichols was paired with Randy Schwalich,
principal engineer for codes and product safety/
refrigeration at Whirlpool. Recently retired from
the Navy Reserve, there was much of Nicholss
story Schwalich could relate to.

“When I left my active duty service in 1986, I
didn’t have the kind of support and insight that
this type of program provides. There were co-
workers that trained me in my job, but no one

was there to help me realize the pace is much
slower or that decisions were made differently.
There’s a lot of room for ad hoc collaboration
and that isn't the military model, so I wasn’t
connecting well. That first year, I was physi-
cally anxious because I felt I should be doing
more, connecting better. It affected my ability
to say ‘T'm happy here.’

“When the protégé can relate to your per-
sonal story, they take what you offer to heart.”
When ACP launched in 2008, they had six

corporate partners. Today, the organization

has approximately 50 participating institutions
supporting the program. From each supporting
organization, mid- to senior-level professionals,
some who are, themselves, veterans, volunteer
to take on a protégé for the full year. Program
participants like Nichols and Schwalich, who
live and work in different states, meet via
regularly scheduled calls and on occasion when
there’s a question or acute need.

“Sometimes the first call can be a little awk-
ward,” says Schwalich. “But after that, it’s very
easy to connect. These vets are reaching out
because they recognize they need some help.
Sam and I connected quickly, and we set three
early goals. We've already reached one, and
we're nearing the end of the second already.”

“Working with Randy has been extremely
helpful,” says Nichols. “When I was transition-
ing jobs, he gave me a lot of good advice on
how to test the waters. I had simple questions,
t00, like how do I write a resignation letter
and who do I give it to. It’s frustrating when
you don’t have a handle on things like that.
I’'m confident that I know I'm in the right po-
sition now.”

“Today, we're working toward other goals. To
me, success means being as effective as possible
as a manager and leader. Eventually, I want to
be able to develop entry-level managers and
we've been talking through how to get there
and the timeframe for making moves that will
lead to that. We have the same values and same
approach to workforce management.”

More than 3,000 veteran protégés have
benefited from ACP mentorship so far. For

mentors like Schwalich, the effort is indeed
satisfying.

“When Sam told me he had taken some
advice and it provided some tangible results, it
was extremely gratifying,” he says. “As a hiring
manager, | view that as an asset of a good em-
ployee to be able to recognize when they need
help and have the courage to ask for it. Our
veterans are motivated to do so.”

ACP also hosts an online business Q&A
community, ACP AdvisorNet. which connects
veterans and their immediate family members
with business leaders across the country.

Through an interactive and easy-to-use in-
terface, veterans can ask questions about career
development, employment, and small business;
follow Q&A threads; and message users to
initiate private conversations. The site is open
to all current and former service members
and their immediate families. Business leaders
nationwide, looking to share their expertise
and advice, can sign up as advisors. All users
are able to see the professional and/or military
backgrounds of other users, promoting an en-
vironment of accountability and trust. PDJ

‘ ‘ | RELATED T0 THE APPROACH SAM
TOOK TO THINGS BECAUSE | HAD THE
SAME EXPERIENCE FRESH OUT OF THE SERVICE.
BECAUSE WE'VE MADE THIS CONNECTION, | CAN
TELL HIM ‘THIS IS WHAT I'VE LEARNED' AND SHARE
VIEWPOINTS TO A SITUATION HE MAY NOT HAVE
CONSIDERED. IT MAKES OUR RELATIONSHIP A

POWERFUL CAREER TOOL. , ,
e Randy Schwalich

Principal Engineer for Codes

and Product Safety/Refrigeration
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